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Leadership as a Responsibility

You Manage
4 Things

You Lead
Y People
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Leadership as a Responsibility

A Leader has Principles
that do not change

but Methodology that does
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Leadership as a Responsibility
Weak Managers
see their title as
a sign of Authority or
Position
Leaders see

their role as a Influence or
position of Responsibility
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Leadership as a Responsibility

A Manipulative Manager gives to create

Indebtedness.

A Leader feels that they

owe something to their followers.

5

) ‘ ONE SOURCE. ENDLESS POSSIBILITIES.?™
First Protective

Key Responsibilities of
Leaders that Create
Positive Influence

A leader’s number one responsibility is to

Grow and Develop their People.

A Leader Continues to Grow and Takes
Others with Them as They Rise.
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Key Responsibilities of
Leaders that Create

Positive Influence

A Leader is an
Encourager.

Only Secure People are Comfortable
giving Encouragement.
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Key Responsibilities of
Leaders that Create
Positive Influence

Encouraged People Can Do

Anything.

Leaders acknowledge Success in others
and Give Thanks to others.
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Key Responsibilities of
Leaders that Create

Positive Influence

A Leader Provides
Accountability with Love and Compassion.

Weak Leaders seek
Approval.

Real Leaders Challenge and Take Risks
in the Relationship.
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Key Responsibilities of
Leaders that Create
Positive Influence

They give Tough Love with

Mercy and

Compassion.
Poor Managers
Demoralize and

create Anger.
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Key Responsibilities of
Leaders that Create
Positive Influence

A Leader Develops Their

Successor

And Puts Them in a Position to
Prosper.
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Thank You
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