Homewood-Mountain Brook Kiwanis Club
Strategic Planning Session

26 July 2008

Attendees at the initial strategic planning session were:
Bill Clement

Bill Hanks

Brian Rodgers

David Allison

David Livingston

Dick Berliner

George Williams

John Rives

Mary Browning

Tim Chandler

Tom Donaldson
The real benefit of strategic planning is the process, not the plan document.  

There is no “perfect plan.”  There is doing your best at strategic thinking, implementation, and learning from what you’re doing to enhance what you do the next time around.  
Strategic planning is not a one-time thing – it should be done every year as you do your budget planning for the coming fiscal year or prepare for any new major venture.  The full strategic planning process should be conducted once every three years.

The strategic planning process is usually not an “AHA!” experience.  It’s like the management process itself – a series of small moves that together keep the organization heading in the right direction.

Mission
The planning group agreed to adopt the mission of Kiwanis International as their own: 

A global organization of volunteers
committed to changing the world,
one child and one community at a time.

Goals
Goals should be SMART:

Specific:  concise and stated in performance terms

Measurable:  easy to determine if the goal has been met

Achievable:  goal is set high, but is attainable

Relevant:  tied to organizational performance needs

Time-bound:  has s specific timeframe for completion
The participants developed five major goals (plus an overarching goal to Have Fun!)


Increase Membership to 100 members by the end of 2013 (or, Increase Membership by 10% by the end of 2009.)
· Increase diversity in the membership

· Retain at least 50% of the current membership

· Use “big draw” programs to attract new members

Actively focus on Leadership Development and Membership Education.

· Develop a succession plan by the end of 2009

· Include an “Education Moment” at a meeting once per month 

· Establish a strong committee structure and  assignments by 10/01/08

Reevaluate all current projects and develop a “signature project” for the Homewood-Mountain Brook Kiwanis Club by end of 2008.

· Set expectations for member involvement.

Increase Community Awareness of the Homewood-Mountain Brook Kiwanis Club, (as measured by independent before-and-after surveys?)
· Increase press coverage of Kiwanis projects and events

· Use “big draw” programs to attract more press coverage

Increase Fundraising to achieve a goal of $100,000 in the Foundation by the end of 2009 and have $50,000 available for donations by the end of 2010.

Force Field Analysis

A process to identify any Restraining Forces that can prevent the goal from being achieved, and to identify any Driving Forces that help push for goal accomplishment.  Then, what can we do to reduce the impact of any Restraining Forces and what can we do to strengthen the impact of any Driving Forces?

We’ll keep these in mind as we develop the Action Plan.

INCREASE MEMBERSHIP
	Driving Forces

Factors that will help us achieve this goal
	Restraining Forces

Roadblocks that may prevent us from achieving this goal

	Networking – social and business -- opportunities
	Competition for time

	Person who sponsors new member responsible for introducing him/her.
	

	Dependable location for meetings
	Some members may feel that they don’t quite belong

	Keep meetings at The Club.
	Change table configuration at meetings to allow members to interact with more people.

Person who sponsors new member responsible for introducing him/her.

	Good programs.
	No good reason to attend meetings.

	
	Program better speakers.

	
	Negative feelings about the location (The Club)

	
	Get people to attend a meeting at The Club after remodeling.


MEMBER EDUCATION AND LEADERSHIP DEVELOPMENT
	Driving Forces

Factors that will help us achieve this goal
	Restraining Forces

Roadblocks that may prevent us from achieving this goal

	Knowledgeable members
	Making time to educate members

	Mentoring program – past presidents to help new members and new leadership

Reinstitute “Circle of Honor”?
	Mentoring program – past presidents to help new members and new leadership

Reinstitute “Circle of Honor”?

	
	Members don’t know what resources are available

	
	Create a “New Member” packet

	
	No service requirements

	
	Require each member to participate in 3 projects per year.


EVALUATE PROJECTS
	Driving Forces

Factors that will help us achieve this goal
	Restraining Forces

Roadblocks that may prevent us from achieving this goal

	Current rules provide for how projects are determined.
	Getting enough volunteers 

	Review by-laws and change, if necessary.
	Require each member to participate in 3 projects per year.

Set planning calendar and ask for volunteers at the beginning of the year.

	
	Current rules make it difficult to complete project in 1 year.

	
	Review by-laws and change, if necessary.


COMMUNITY AWARENESS
	Driving Forces

Factors that will help us achieve this goal
	Restraining Forces

Roadblocks that may prevent us from achieving this goal

	Good stories to tell!
	No member with Public Relations expertise

	
	Ask!  Do we?

	Club participates in community events.
	Focus spread too wide

	Inform all members of details of events so they can speak to others.  Recap in member emails, at meetings, Facebook?
	Highlight a “bigger” project

	
	No one is assigned to publicize the Club

	
	Establish a committee devoted to PR


INCREASE FUNDRAISING

	Driving Forces

Factors that will help us achieve this goal
	Restraining Forces

Roadblocks that may prevent us from achieving this goal

	Long tradition of events such as Pancake Breakfast
	Too many projects

	
	Review the $$ gained from each current project and eliminate those that are less successful.

	
	Not earning enough $$ from each project

	
	Increase member participation in each project.

	
	Location of Pancake Breakfast

	
	Look at alternative locations.


Next Steps
Develop an Action Plan around each of the five goals.  An Action Plan is a list of specific steps that need to be accomplished to achieve the goal.  Each step should identify the action to be taken, the person(s) responsible, and a targeted completion date.

Goal:  
Increase Membership to 100 members by the end of 2013
	Action
	Who Will Do?
	Complete By

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Goal:  

Actively focus on Leadership Development and Membership Education.

	Action
	Who Will Do?
	Complete By

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Goal:  

Reevaluate all current projects and develop a “signature project” for the Homewood-Mountain Brook Kiwanis Club by end of 2008.

	Action
	Who Will Do?
	Complete By

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Goal:  

Increase Community Awareness of the Homewood-Mountain Brook Kiwanis Club
	Action
	Who Will Do?
	Complete By

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Goal:  

Increase Fundraising to achieve a goal of $100,000 in the Foundation by the end of 2009 and have $50,000 available for donations by the end of 2010.

	Action
	Who Will Do?
	Complete By

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


HAVE FUN!
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